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With the entry of WTO, the development of Chinese tobacco industry is facing the 
challenge of foreign tobacco giants. In order to face the fierce marketing competition，
Chinese  tobacco industry have to optimize business operation, strengthen 
the system construction, improve the business management level of process, system, 
standardization and informatization, and improve the efficiency of organization. 
Based on the research of the characteristics of business process management in 
tobacco industry and the analysis of the process system in Xiamen Tobacco Industrial Co., 
Ltd. (hereinafter referred to as “XM Tobacco Co.”), this paper summarized some 
problems existing in the process management system of XM Tobacco Co., and solve the 
problems in the operation by the means of researches and analysis, linking the theory with 
practice. Firstly, the paper defined the thoughts and methods of the processes management 
system, using the PDCA method of process management, established the main frame 
based on the value chain management theory, and constructed the process management 
system of XM Tobacco Co.. Then, strategy oriented, the paper pulled together the goals, 
plans, process and performance in the integrated management system, based on which it 
designed the process of dynamic management of information implementation 
plan, providing the groundwork of effectiveness and cooperativity of information system. 
With the overall system, through the gradual implementation, optimization and 
application, an identification, evaluation and improvement mechanism is also established, 
which can consolidate existing achievements of the process management. By practice and 
exploration,  XM Tobacco Co. has set up a process management system based on PDCA, 
and achieved certain results in the actual implementation. The overall operation system of 
the business has been greatly improved, offering a reference to the similar enterprises and 
providing valuable experience of process management for the industry. 
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第一章  绪论 







体制，行业具有深刻的计划经济色彩。然而，随着 2001 年我国加入 WTO 若干






































第二节  研究目的和意义 
本文希望通过对厦烟公司现有业务流程体系的深入调研和分析，运用管理循
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